MEDAC AGENDA
MILITARY ECONOMIC DEVELOPMENT ADVISORY COMMITTEE
NORFOLK, PORTSMOUTH, AND VIRGINIA BEACH
15 September 2025 — 1500-1630
HOSTED: Portsmouth MEDAC
Rivers Casino, 3630 Victory Blvd, Portsmouth, VA 23701

l. Welcome & Member Introductions

o Portsmouth Mayor’s Military Affairs Committee (PMMAC); CDR James Cullen, USCG
(Ret.) and RADM; Councilman Mark Hugel, USN (Ret.)

o MEDAC Chairs: / RADM (Ret) Kavanaugh (Norfolk); RADM (Ret) Olson (VB)
Il. Approval of 24 March 2025 MEDAC Joint Meeting Minutes
Ill. HRMFFA Update — Rick Dwyer, Executive Director
IV.Economic Development Updates — Cities of Norfolk, Portsmouth, and Virginia Beach

V. Military Workforce Development Update — Sultan Camp, Director, Hampton Roads Veterans
Employment Center

Vl.Installation Commanders’ Updates
VII. Guest Presentation: Caleb Smith, Military and Government Outreach Liaison, Hampton Roads Transit
VIII. Discussion (including visitors’ announcements and comments)

IX. Adjourn



